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School Processes & Programs

School Processes & Programs Summary

7KH�FXUULFXOXP��LQVWUXFWLRQ��DQG�DVVHVVPHQW�SURJUDPV�DW�*LOLOODQG�DUH�DOLJQHG�WR�WKH�GLVWULFW
V�VFRSH�DQG�VHTXHQFH��2XU�XVH�RI�LQWHUYHQWLRQ�WLPH�GDLO\�DOORZV�XV�WR�XVH�GDWD�WR�WDUJHW
VSHFLILF�FRQFHSWV�RU�VNLOOV�WKDW�VWXGHQWV�QHHG�LQWHUYHQWLRQ��SUDFWLFH�RU�H[WHQVLRQ���7HDFKHUV�DUH�XWLOL]LQJ�JRDO�VHWWLQJ�DQG�WKH�3/&�SURFHVV�WR�JXLGH�LQVWUXFWLRQ���,QVWUXFWLRQDO�VSHFLDOLVWV
ZRUN�RQH�RQ�RQH�ZLWK�FODVVURRP�WHDFKHUV�DQG�SURYLGH�VXSSRUW�DQG�IHHGEDFN�IRU�FRQWLQXRXV�LPSURYHPHQW�

�����RI�RXU�WHDFKHUV�DUH�FHUWLILHG�IRU�WKH�SRVLWLRQ�WKH\�KROG�ZLWK�YDU\LQJ�GHJUHHV�RI�H[SHULHQFH���7RJHWKHU�ZLWK�RXU�GLVWULFW
V�+XPDQ�5HVRXUFH�GHSDUWPHQW��ZH�HQVXUH�WKDW�DOO�WHDFKHUV
DQG�SDUDSURIHVVLRQDOV�ZKR�VHUYH�RU�ZLOO�EH�VHUYLQJ�*LOLOODQG�VWXGHQWV�PHHW�KLJKO\�TXDOLILHG�VWDQGDUGV����$OO�WHDFKHUV�VHUYLQJ�%LOLQJXDO�VWXGHQWV�DUH�%LOLQJXDO�FHUWLILHG�DQG�EHFDXVH�ZH
KDYH�D�JURZLQJ�SRSXODWLRQ�RI�FKLOGUHQ�ZLWK�D�QDWLYH�ODQJXDJH�RWKHU�WKDQ�6SDQLVK�RU�(QJOLVK��WHDFKHUV�QRW�VHUYLQJ�%LOLQJXDO�VWXGHQWV�DUH�(6/�FHUWLILHG�
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Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
+%��&&05�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
&RYLG����)DFWRUV�DQG�RU�ZDLYHUV�IRU�$VVHVVPHQW��$FFRXQWDELOLW\��(66$��0LVVHG�6FKRRO�'D\V��(GXFDWRU�$SSUDLVDOV��HWF�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
&RPSUHKHQVLYH��7DUJHWHG��DQG�RU�$GGLWLRQDO�7DUJHWHG�6XSSRUW�,GHQWLILFDWLRQ�GDWD
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV
)HGHUDO�5HSRUW�&DUG�DQG�DFFRXQWDELOLW\�GDWD
/RFDO�$FFRXQWDELOLW\�6\VWHPV��/$6��GDWD

Student Data: Assessments

6WDWH�DQG�IHGHUDOO\�UHTXLUHG�DVVHVVPHQW�LQIRUPDWLRQ
67$$5�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
67$$5�UHOHDVHG�WHVW�TXHVWLRQV
67$$5�(PHUJHQW�%LOLQJXDO��(%��SURJUHVV�PHDVXUH�GDWD
7H[DV�(QJOLVK�/DQJXDJH�3URILFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�7(/3$6�$OWHUQDWH�UHVXOWV
7H[DV�3ULPDU\�5HDGLQJ�,QYHQWRU\��735,���7HMDV�/((��RU�RWKHU�DOWHUQDWH�HDUO\�UHDGLQJ�DVVHVVPHQW�UHVXOWV
$63,5(
6WXGHQW�IDLOXUH�DQG�RU�UHWHQWLRQ�UDWHV
/RFDO�GLDJQRVWLF�UHDGLQJ�DVVHVVPHQW�GDWD
/RFDO�EHQFKPDUN�RU�FRPPRQ�DVVHVVPHQWV�GDWD
5XQQLQJ�5HFRUGV�UHVXOWV
2EVHUYDWLRQ�6XUYH\�UHVXOWV
,VWDWLRQ�,QGLFDWRUV�RI�3URJUHVV��,6,3��UHDGLQJ�DVVHVVPHQW�GDWD�IRU�*UDGHV�3.��
3UHNLQGHUJDUWHQ�6HOI�$VVHVVPHQW�7RRO
7H[DV�DSSURYHG�3UH.����QG�JUDGH�DVVHVVPHQW�GDWD
7H[DV�DSSURYHG�3UHNLQGHUJDUWHQ��







Goals
Goal 1: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and



Strategy 2 Details Reviews
Strategy 2: 3URYLGH�WDUJHWHG�LQWHUYHQWLRQ�XVLQJ�UHVHDUFK�EDVHG�UHVRXUFHV�VXFK�DV��)RXQWDV�DQG�3LQQHOO��//,�.LWV��P&ODVV�
DQG�67�0DWK�

Strategy's Expected Result/Impact: ,QFUHDVH�VWXGHQW�SURJUHVV�RQ�EHQFKPDUNV��FRPPRQ�DVVHVVPHQWV��DQG�VWDWH
DVVHVVPHQWV
Staff Responsible for Monitoring: &ODVVURRP�WHDFKHUV��WLWOH�PDWK�DQG�UHDGLQJ�LQWHUYHQWLRQLVWV��LQVWUXFWLRQDO�PDWK�DQG
UHDGLQJ�FRDFKHV�

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����6WUDWHJLF�6WDIILQJ

Formative Summative
Dec Feb Apr June

� � � �

Strategy 3 Details Reviews
Strategy 3: (QJDJH�LQ�GLVWULFW�OHDUQLQJ�ZDONV�WKDW�IRFXV�RQ�DXWKHQWLFDOO\�HQJDJHG�VWXGHQWV�DQG�GHOLYHU\�RI�ULJRURXV
LQVWUXFWLRQ�WR�FROODERUDWLYHO\�GHYHORS�D�GHHSHU�XQGHUVWDQGLQJ�RI�WKH�FRQQHFWLRQ�EHWZHHQ�WKH�ZULWWHQ��WDXJKW��DQG�WHVWHG
FXUULFXOXP�WKURXJK�FODVVURRP�REVHUYDWLRQV��8WLOL]H�WKH�IHHGEDFN�GDWD�WR�LQIRUP�QH[W�VWHSV�LQ�SUHSDUDWLRQ�IRU�FDPSXV
SURIHVVLRQDO�OHDUQLQJ�DQG�FRQWLQXRXV�LPSURYHPHQW�RSSRUWXQLWLHV�

Strategy's Expected Result/Impact: &RQWLQXH�WR�JURZ�FDPSXV�DGPLQLVWUDWRUV�DV�LQVWUXFWLRQDO�OHDGHUV�DQG�HQDEOH�WKH
7HDFKLQJ�DQG�/HDUQLQJ�WHDP�WR�REVHUYH�WKH�FXUULFXOXP�LQ�DFWLRQ�VR�OHDUQLQJ�DQG�VXSSRUW�RI�(9(5<�VWXGHQW�PD\
FRQWLQXRXVO\�LPSURYH��7KLV�ZLOO�HPSRZHU�OHDGHUV�WR�JXLGH�FDPSXV�3/&V�DQG�GLVWULFW�&/&V�
Staff Responsible for Monitoring: &DPSXV�OHDGHUVKLS�WHDP�DQG�GLVWULFW�OHDGHUVKLS�WHDP�

Title I:
���
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ

Formative Summative
Dec Feb Apr June

� � � �
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Goal 1: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our
responsibility to foster an environment that supports their success.

Performance Objective 2: By the end of the 2024-2025 school year, identified accountability groups will meet or exceed the Math and Reading STAAR
assessment target standards as determined in Domain 3 - Closing the Gaps.

High Priority

Evaluation Data Sources: ,QWHULPV��67$$5
7ZR�ORZHVW�SHUIRUPLQJ�5�(�*URXSV���$IULFDQ�$PHULFDQ�DQG�+LVSDQLF

Strategy 1 Details Reviews
Strategy 1: 'XULQJ�3/&�PHHWLQJV�WHDFKHUV�ZLOO�DQDO\]H�GDWD�EDVHG�RQ�JURZWK�PHDVXUHV�DQG�WDUJHWHG�DFFRXQWDELOLW\�JURXSV�

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�67$$5�UHVXOWV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��7HDFKHUV��,QVWUXFWLRQDO�&RDFKHV��,QWHUYHQWLRQLVW

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���Targeted Support Strategy

Formative Summative
Dec Feb Apr June





Strategy 2 Details Reviews
Strategy 2: .LQGHUJDUWHQ���VW�*UDGH��	��QG�*UDGH�WHDFKHUV�ZLOO�FRPSOHWH�WKH�7�7(66�6/2�6WXGHQW�*URZWK�0RGHO�SURFHVV
WR�WUDFN�WKHLU
VWXGHQW
V�JURZWK�LQ�UHDGLQJ�OHYHOV�DV�PHDVXUHG�E\�PFODVV�RU�0$3�

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�UHDGLQJ�OHYHOV�IRU�VWXGHQWV�LQ�NLQGHUJDUWHQ���VW�JUDGH��	��QG�JUDGH
PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV�
Staff Responsible for Monitoring: .*���5HDGLQJ�7HDFKHUV��LQWHUYHQWLRQLVWV��LQVWUXFWLRQDO�FRDFKHV��DQG
DGPLQLVWUDWRUV�

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Formative Summative
Dec Feb Apr June

� � � �

Strategy 3 Details Reviews
Strategy 3: (QVXUH�.*���WHDFKHUV�PHHW�UHJXODUO\�ZLWK�WKHLU�JXLGHG�UHDGLQJ�DQG�LQWHUYHQWLRQ�JURXSV��3URYLGH�FDPSXV�VWDII
GHYHORSPHQW�WKDW�IRFXVHV�RQ�LQVWUXFWLRQDO
VWUDWHJLHV�UHJDUGLQJ�JXLGHG�UHDGLQJ�DQG�7LHU�����LQWHUYHQWLRQV�

Strategy's Expected Result/Impact: ,QFUHDVH�WHDFKHUV
�XVDJH�RI�OLWHUDF\�OLEUDU\�UHVRXUFHV�DQG�LQFUHDVH�LQ�P&ODVV�DQG
0$3�VFRUHV�
Staff Responsible for Monitoring: ,QVWUXFWLRQDO�FRDFKHV��LQWHUYHQWLRQLVW�WHDFKHUV��DGPLQLVWUDWRUV

Title I:
�������������

Formative Summative
Dec Feb Apr June

� � � �

Strategy 4 Details Reviews
Strategy 4: 3URYLGH�LGHQWLILHG�7LHU���VWXGHQWV�ZLWK�VPDOO�JURXS�LQWHUYHQWLRQV�ZLWK�UHDGLQJ�LQWHUYHQWLRQLVW��ELOLQJXDO�UHDGLQJ
LQWHUYHQWLRQLVW��DQG�PDWK�LQWHUYHQWLRQLVW�

Strategy's Expected Result/Impact: ,QFUHDVH�OLWHUDF\�DQG�PDWK�VFRUHV�IRU�7LHU���VWXGHQWV
Staff Responsible for Monitoring: ,QWHUYHQWLRQLVW��LQVWUXFWLRQDO�FRDFKHV��DQG�DGPLQLVWUDWRUV

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Funding Sources: 5HDGLQJ�,QWHUYHQWLRQLVW���������7LWOH����3DUW�$������������5HDGLQJ�,QWHUYHQWLRQLVW���%LOLQJXDO������
��7LWOH����3DUW�$������������0DWK�,QWHUYHQWLRQLVW���������7LWOH����3DUW�$����������

Formative Summative
Dec Feb Apr June

� � � �
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Strategy 3 Details Reviews
Strategy 3: &RQWLQXH�WR�XVH�WKH�5LJRU�5HOHYDQFH�)UDPHZRUN�ZKHQ�SODQQLQJ�OHVVRQV�IRU�VWXGHQWV�DQG�FRQGXFW�FDPSXV�,&/(
ZDONV�WZLFH�D�\HDU�

Strategy's Expected Result/Impact: 67$$5��FRPPRQ�DVVHVVPHQWV��DQG�GLVWULFW�EHQFKPDUNV
Staff Responsible for Monitoring: 7HDFKHUV��DGPLQLVWUDWRUV��DQG�LQVWUXFWLRQDO�FRDFKHV

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 4: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will ensure opportunities for students, staff, families, and
community members to learn and be empowered to implement and contribute to a safe and supportive environment that promotes personal and social
development and fosters student learning.

Performance Objective 1: 100% of staff and students will participate in fostering a positive culture social and emotional culture.

Evaluation Data Sources: 3RVLWLYH�$FWLRQ�/HVVRQ�3ODQV��&RXQVHOLQJ�$GYLVRU\�&RPPLWWHH�1RWHV��%XOO\LQJ�,QYHVWLJDWLRQ�5HSRUWV��%HKDYLRU�7KUHDW�$VVHVVPHQW�5HSRUWV�
'LVFLSOLQH�5HIHUUDO�'DWD

Strategy 1 Details Reviews
Strategy 1: 3URYLGH�VPDOO�JURXS�FRXQVHOLQJ�DQG�JXLGDQFH�OHVVRQV�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�VRFLDO�DQG�HPRWLRQDO�VNLOOV
IRU�DOO�VWXGHQWV�

Strategy's Expected Result/Impact: 'HFUHDVH�LQ�GLVFLSOLQH�DQG�FRXQVHORU�UHIHUUDOV
Staff Responsible for Monitoring: &RXQVHORU��DGPLQLVWUDWRUV��DQG�WHDFKHUV

Title I:
���
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
Funding Sources: ���������*HQHUDO�)XQG

Formative Summative
Dec Feb Apr June

� � � �

Strategy 2 Details Reviews
Strategy 2: $OO�VWXGHQWV�ZLOO�SDUWLFLSDWH�LQ�WKH�GLVWULFW�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ�DVVHVVPHQW�WR�FROOHFW�GDWD�IRU�VRFLDO
HPRWLRQDO�WDUJHWHG
LQWHUYHQWLRQV�SURYLGHG�WKURXJK�VXSSRUW�VWDII�DQG�SRVLWLYH�DFWLRQ�FXUULFXOXP�

Strategy's Expected Result/Impact: ,PSURYH�VWXGHQW
V�VRFLDO�DQG�HPRWLRQDO
FRPSHWHQFLHV���'HFUHDVH�LQ�EXOO\LQJ�LQYHVWLJDWLRQV���'HFUHDVH�LQ�EHKDYLRU�UHIHUUDOV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV�DQG�&RXQVHORU

Title I:
���
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Formative Summative
Dec Feb Apr June

� � � �
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Goal 5: EXCELLENCE IN ACADEMICS PERSONAL and SOCIAL DEVELOPMENT: EMS ISD will provide diversified and developmentally appropriate



Strategy 3 Details Reviews
Strategy 3: ,PSOHPHQW�LQVWUXFWLRQDO�VWUDWHJLHV�WR�UHGXFH�DQJHU��DQ[LHW\��DQG�YLROHQFH�LQ�WKH�FODVVURRP�WKURXJK�VWDII
GHYHORSPHQW�

Strategy's Expected Result/Impact: 'HFUHDVH�LQ�RIILFH�DQG�FRXQVHORU�UHIHUUDOV
Staff Responsible for Monitoring: 7HDFKHUV��DGPLQLVWUDWRUV

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 6: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will engage each student in developing and







Goal 7: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will create a culture that understands and
communicates opportunities, respects individuality and builds ownership.

Performance Objective 2: By the end of the 2024-2025 school year, increase attendance/participation in family events, PTA events, and extra-curricular
events by 10%.

Evaluation Data Sources: 6LJQ�LQ�UHFRUGV��DQHFGRWDO�QRWHV��URVWHUV��SDUHQW�VXUYH\�GDWD

Strategy 1 Details Reviews
Strategy 1: 3URYLGH�DFDGHPLF�IRFXVHG�IDPLO\�HYHQWV�VXFK�DV��0HHW�WKH�7HDFKHU�&XUULFXOXP�1LJKW��0DWK�	�6FLHQFH�1LJKW�怅 ��堀儀䰀䘀䐀刵ǐ



Strategy 3 Details Reviews
Strategy 3: &RQWLQXH�WR�ZRUN�FRRSHUDWLYHO\�ZLWK�WKH�37$�WR�LQFUHDVH�SDUHQW�LQYROYHPHQW�DQG�FUHDWH�D�SRVLWLYH�FXOWXUH�

Strategy's Expected Result/Impact: 3DUWLFLSDWLRQ�ORJV��37$�PLQXWHV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��WHDFKHUV��37$

Title I:









Goal 9: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STAFF ENGAGEMENT: EMS ISD will foster a workplace culture where staff members
feel valued and respected. This culture encourages collaboration, open communication, and mutual trust amongst staff members and leadership.

Performance Objective 2: 100% of staff members will collaborate through planning meetings, PLC, CLC, and other district and campus opportunities to
improve student achievement.

�L�P�p�U�R�Up�H�����`�€�`�@���0�0�ð�`�



Goal 10: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STAFF ENGAGEMENT: EMS ISD will provide resources and opportunity for all staff to
engage in purposeful professional learning aligned with the districts strategic goals. This will enable educators to drive their own learning, identify areas for
improvement, and access relevant learning experiences that align with their personal career aspirations and district's objectives.

L A Gililland Elementary
Generated by Plan4Learning.com 39 of 50 

Campus #220918101
November 17, 2024 5:12 PM



Goal 11: EXCELLENCE IN PERSONALIZED OPPORTUNITIES FAMILY ENGAGEMENT: EMS ISD will actively listen to families and acknowledge
their diverse needs in order to foster a culture of authentic family engagement that makes families feel heard, respected, and valued.



Goal 12: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create
interdependence between campuses and departments that ensures efficiency across the organization. By creating standardized guidance documents to align
processes for clear understanding of expectations.

Performance Objective 1: By the end of the 2024-2025 school year, 100% of students will demonstrate academic growth in Reading and Math.

High Priority

Evaluation Data Sources: 0$3�*URZWK�DQG�)OXHQF\��P&/$66��'&$V��LQWHULP�EHQFKPDUNV��67$$5��67$$5�$/7����7(/3$6��DQG�,(3�SURJUHVV�

Strategy 1 Details Reviews
Strategy 1: 3URYLGH�D�V\VWHPDWLF�PHWKRG�RI�LGHQWLI\LQJ�VWXGHQWV�ZLWK�DFDGHPLF��EHKDYLRUDO��DQG�RU�DWWHQGDQFH�FRQFHUQV
WKURXJK�WKH�0766�SURFHVV��&DUH�7HDPV�ZLOO�VHW�JRDOV��LGHQWLI\�LQWHUYHQWLRQV��DQG�WUDFN�SURJUHVV�

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�QXPEHU�RI�VWXGHQWV�PHHWLQJ�67$$5�DQG�0$3�SHUIRUPDQFH
H[SHFWDWLRQV�
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��LQWHUYHQWLRQLVW��WHDFKHUV��DQG�FDVH�PDQDJHUV�

Title I:



Goal 13: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create
interdependence between campuses and departments that ensures efficiency across the organization by developing and maintaining a centralized information
warehouse.
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Goal 14: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will provide a safe and orderly learning and
work environment for students, staff, community members and visitors with a focus on behavior and trainings.

Performance Objective 1: By the end of the 2024-2025 school year, 100% of staff members will understand and implement campus processes and positive
behavior management plans

Evaluation Data Sources: 5HIHUUDO�GDWD��VLJQ�LQ�GRFXPHQWDWLRQ��OHVVRQ�SODQV��URVWHUV��FRXQVHORU�GRFXPHQWDWLRQ

Strategy 1 Details Reviews
Strategy 1: &RQWLQXH�WR�LPSOHPHQW�3%,6�DQG�&+$036�FODVVURRP�VWUDWHJLHV��3URYLGH�VWDII�GHYHORSPHQW�WUDLQLQJV�DV
QHHGHG�IRU�3%,6��&+$036��DQG�FKDUDFWHU�HGXFDWLRQ�SURJUDP�3RVLWLYH�$FWLRQ�

Strategy's Expected Result/Impact: ,QFUHDVH�LQ�FDPSXV�HQJDJHPHQW�VXUYH\�UHVXOWV
Staff Responsible for Monitoring: &RXQVHORU��DGPLQLVWUDWRUV��FODVVURRP�WHDFKHUV��3%,6�FRPPLWWHH

Title I:
���
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Formative Summative
Dec Feb Apr June

� � � �

Strategy 2 Details Reviews
Strategy 2: 0RGLI\�WKH�VFKRRO�ZLGH�7LHU���SRVLWLYH�EHKDYLRU�UHLQIRUFHPHQW�SURFHGXUHV�E\�XVLQJ�3%,6�5HZDUGV��EOXH�WLFNHWV
WR�(DJOH�3RLQWV����(DFK�VWXGHQW�ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�HDUQ�(DJOH�3RLQWV�WR�SXUFKDVH�H[SHULHQFHV�RU�UHZDUGV�HDFK�ZHHN�

Strategy's Expected Result/Impact: 'HFUHDVH�LQ�VWXGHQW�UHIHUUDOV�WR�FRXQVHORU�DQG�DGPLQLVWUDWRUV�
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��WHDFKHUV��FRXQVHORU��3%,6�FRPPLWWHH

Title I:
���
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Formative Summative
Dec Feb Apr June

� � � �
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Goal 15: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will ik
aAd secubidy policiec, procedubec aAd lawc do prok

PerforN By the eAd of the 2024-2025 school yeab, 100% of staff mek
k

EvaluadioA Dada Soubces:6WDII�'HIHORSN

Stradegy 1 Dedails Refiegs
Stradegy 1:0DLAWDLA�JXLGHOLAHF�DAG�CURFHGXEHF�GR�^
IRU�VWDII�LA�EHFSRAFH�WR�VHLMXEHF��FRN

Stradegy'c Expected Recult/IN ����SRFLGLYH��DEHAW�6XEIH\�EHFXOWF�EHJDEGLAJ�VWXGHQW�KHDOWK�DAG�FDIHG\
Staff RecpoAcible for > &RXAFHORU��DGN

Tidle I:
���

ForN SuN
Dec Feb Apr JuAe

� � � �

1R�3URJEHFV $FFRN &RQGLAXH�> 'LVFRQGLAXH
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Goal 15: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will implement and rigorously enforce safety
and security policies, procedures and laws to promote a safe and orderly learning and work environment for everyone with a focus on operations and systems.
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State Compensatory
Budget for L A Gililland Elementary

Total SCE Funds:������
Total FTEs Funded by SCE:��
Brief Description of SCE Services and/or Programs

Personnel for L A Gililland Elementary

1DPH 3RVLWLRQ )7(

'LQD�%DWLVWD %LOLQJXDO�5HDGLQJ�,QWHUYHQWLRQLVW �

(PLO\�:DUG 5HDGLQJ�,QWHUYHQWLRQLVW �

6DQG\�.HOVYHQ 0DWK�,QWHUYHQWLRQLVW �
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
� � � �����

� � � �����

� � � �����

� � � �����

�� � � �����
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